LALIOUE

GROUP

Laligue Group SA
2018 Half-Year Results Presentation

Zurich, 20 September 2018



Overview L ALIOQUE

GROUP

|

Highlights H1 2018

Roger von der Weid, Chief Executive Officer

o
\*\ ’ ’ "/4 5 Financial Performance H1 2018
\s.,,[ LALIOUE / Alexis Rubinstein, Chief Financial Officer

2 /\ . Business Priorities and Outlook

b ¥ Roger von der Weid, Chief Executive Officer

£ % "
— A 7(
= w(\'*\.g‘ 4 QA

laligue-group.com 2



LALIQUE
GROUP

Highlights H1 2018




Further sales growth and investments in LAUQUE
business expansion in H1 2018 GROUP

A First-half 2018 results in line with expectations:
- Operating profitability with EBIT of EUR 2.0m reflects moderate growth and further investments in
business expansion
- 4% sales growth driven by continued strong contribution from Ultrasun and solid trend in Lalique

segment with good performance of Laliue perfumes
- 3% cost increase, largely due to build-up of operations in Japan
A Balance sheet strengthened through conversion of shareholder loans as part of the capital increase

completed in June 2018; in addition, CHF 8.5m in gross proceeds from rights issue providing more

flexibility to further invest in the business

A Change of listing from BX Swiss to SIX completed in June 2018 as a step to enhance Lalique Group’s

profile in the capital market and with a view to further broaden its investor base
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H1 2018 key

in EURmM

Operating revenue
Gross result

Salaries and wages

Other operating expenses
EBITDA

EBIT

EBIT margin

Financial result

Net Group profit

Basic earnings per share (in EUR)

EBIT breakdown (in EURmM)
Lalique

Other Segments?

Holding and Elim.

Lalique Group

2) Ultrasun, Jaguar, Grés and Other Brands

results

H1 2018
66.9
36.6
-16.0
-15.0

5.6
2.0
2.9%
-0.7

1.3

0.35

H1 2018
-3.3
5.4
-0.1

2.0

H1 2017
64.2

36.1

-15.0
-14.8

6.3

2.5

3.8%

-0.9

3.0

0.66

Margin

13.3%

2.9%

Change
+4.2%
+1.4%
+6.6%
+1.8%
-12.0%
-20.5%
-0.9 pp
+28.0%

-55.8%

-62.7%

LALIQUE

GROUP

A Moderate growth of operating revenue driven by

positive development of Lalique and continued strong

expansion of Ultrasun

A Increase in personnel costs and other operating

expenses driven by further expansion of the business,

particularly the new operations in Japan

A Net Group result again included positive one-off tax

effect in connection with company tax reform in France

(H1 2018: EUR 1.0m; H1 2017: EUR 1.9m)



H1 2018 results by segment

H1 2018 segment results
(in TEUR)

Revenue from sales to
external customers
Revenue from transactions
with other segments

Total operating revenue

Revenue growth (vs. H1 2017)

EBIT

Assets

Liabilities

Investments in PPE

D&A PPE

Investments in Intangibles

D&A Intangibles

Lalique

36 208
485
36 693

+5.6%

-3 342

158 469

119 019

1764

2 069

657

461

Ultrasun

13190

-17

13173

+20.4%

2943

22 857

10 375

147

44

127

173

Jaguar

10 486
-22
10 464

-2.8%

1600

15 358

11458

99

56

20

Greés

2221

37

2 258

-20.7%

453

9 867

3152

28

29

Other
Brands

4 757

32M

7 968

-9.5%

448

28 591

29 095

2 454

583

63

158
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Holding
and Elim.

25
-3694
-3 669

n/a

-150

1222

-57 857

42

104

LALIQUE

GROUP

Group
66 887
Other Brands CHF 8m
66 887
+4.2%
H Parfums
Samourai
1952 m Bentley
Fragrances
Lalique Beauty
236 364 Distribution
m Lalique Beauty
15 242 Services
4 534
2788
952
816
7



Laligue segment: solid sales trend with good
performance in perfumes and hospitality GROUP

+5.6%
34.7

EURmM
REVENUE (in
H1 2017 H1 2018
)
EURM-
EBIT (in
-3.3
H1 2017 H1 2018
-9.5% -9.1%
EBIT margin

LALIQUE

Crystal decorative objects, interior design and jewellery: Stable
turnover whereby difficult market conditions in Middle East offset

positive performance in other regions

Perfumes: Good sales growth (+9%) after recovery from market
challenges in the previous period and with particularly strong

performance in Asia and South America

Art: Slowdown following last year’s launch of Damien Hirst collection,

but stable sales

Gastronomy/Hospitality: High occupancy rates; constant source of

positive media coverage

EBIT: On level with previous-year period (EUR -3.3m) despite

increase in revenue, due to growth-driven increase in costs
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Ultrasun segment: continued strong and LAUOUE

broad-based growth supported by launch of
new line GROUP

+20% —13.2——

) : A Strong growth (+20%) driven by expansion in top 3 markets

EURM UK, China/Hong Kong and Switzerland as well as in smaller

markets such as Finland, Austria, Japan and UAE

A Switzerland benefited from a shift in focus on pharmacies and

REVENUE (in
drugstores
H1 2017 H1 2018 . . .
A Launch of new product line (mineral, sports and fluid) allowed
2.9 entering new channels (e.g. health stores) in all markets
) 2.6
CURM. A EBIT increased to EUR 2.9m
EBIT (in
H1 2017 H1 2018
24% 22%
EBIT margin
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Jaguar segment: lower performance mainly due LALIQUE
to phasing of orders and sales GROUP

-2.8%
10.8 10.5

EURM
A Slowdown of turnover after several years of significant

growth
REVENUE (in ] ) ] )
A Sales decline (-2.8%) mainly attributable to phasing of
H1 2017 H1 2018 orders and sales in various markets, with deliveries
deferred into the second half of 2018
1.9
) 1.6 A EBIT margin decreased to EUR 15% due to sales mix
EURM
EBIT (in
H1 2017 H1 2018
18% 15%
EBIT margin
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Grés segment: sales impacted by high LALIQUE
inventory levels - EBIT margin improved GROUP

2.8

-21%

2.5

REVENUE (in
H1 2017 H1 2018
05 05
) —
EURmM
EBIT (in
H1 2017 H1 2018
16% 20%
EBIT margin

A Decline in sales (-21%) due to high wholesale inventory levels in

key markets
A Negative trend inversed since beginning of H2 2018

A EBIT on level with previous-year period but with improved

EBIT margin at 20% due to sales mix
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Other brands segment: results marked by LALIQUE

lower sales in perfume brands GROUP
8.8
8.0 y |
S
EURM—
o A sales (-
] sales
REVENUE (in
A
H1 2017 H1 2018
-2018
— A
) —_
EURmM_
EBITi(in
| I A EBIT to to sales
H1 2017 H1 2018
EBIT margin
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